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1 The Four Levels of Coaching
The disturbing examples of player (and
spectator) behaviour in football this year
come as a timely reminder that
coaching should be more than simply
designing training programs, selecting
players and developing sports skills -
and that sport has a more important role
in_society than is often understood by
those that are only concerned about
whether their team wins or loses on the
weekend!

Coaching is truly much more than
simply passing on the knowledge of
sports  skills, training approaches,
tactics and experience. It's even more
than understanding how to manage and
motivate people as individuals and as a
team, building mental toughness, or
encouraging the competitive fire to
compete 100%.

It is truly an ART - the art of bringing out
the best in people. Making better
people - not just good players.

Elite sportspeople ARE major role
models in our society - particularly for
young men, so there is a great
obligation laid upon coaches to develop
the whole person through their
coaching.

Yet, until recently, most coaches have
had little education, experience or even
desire to address these important areas
of 'whole person' athlete development.

What are you coaching for?
It's important for all coaches to ask
themselves, "What am | coaching for?"

What is YOUR reason for coaching?
What do you hope to achieve for the
people you coach, as a result of your
coaching?

Please consider this question for a few
minutes, and discover your personal
motivations for coaching.
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| suggest that there are FOUR levels of
coaching, and these levels reflect the
coach's and athlete's purpose for
coaching and being coached, and
influence and inform both the coaching
practices employed and the behaviours
fostered and discouraged, not only by
players, but also by non-playing club
members and spectators alike.

| see these four levels as four,
increasingly larger, circles - each larger
circle of coaching containing within it the
smaller circle/s.

Interestingly, | believe the skills and
attributes of each lower level coach can
be contained within the higher levels,
yet the skills and aspirations of the
higher level coaches are not necessarily
encompassed, nor understood, by the
lower levels.

The levels | suggest are as follows :

MANAGER or RESULTS COACH

The first level of coaching is what | term
the manager, or results coach -
someone who coaches primarily for the
outcome: to win the match, gold medal,
tournament, etc.

This is the coach who is primarily
concerned with the external 'successes'
of their players - winning tournaments,
making state or national teams
improving their world ranking. They talk
tactics and strategy with a clear
outcome in mind - winning.

INSTRUCTOR /| PERFORMANCE
COACH

The second level of coaching is what |
term the instructor level coach -
someone who coaches for continual
personal improvement in performance:
reducing race times, increasing first
serve percentage or power, reducing
number of putts in a round, improving
ball handling skills, etc.

This is the coach who is interested in
refining the technical aspects of a
player's game - footwork, accuracy,
consistency, video and biomechanical
analysis of a player's shot making to
look for areas of improvement, etc.

MENTOR or EDUCATOR COACH
The third coaching level | term the
mentor - someone who sees coaching
in a much broader and holistic way.
The mentor seeks to not simply win
medals, or just improve an athlete's
sports statistics, but who's primary aim
is to make the athlete a better person.




This means addressing not just the
physical and technical aspects of a
player, but also recognising their mental
and emotional makeup and working to
improve these areas as well. The
player for this level coach is also a
person, and the coach is interested in
the other aspects of the player's life:
relationships, diet, employment,
education, etc.

PIONEER or INNOVATOR COACH
The final level of coaching, which | term
pioneer, is not about the individual
athlete at all. Rather these innovative
coaches are concerned with the wider
positive social and community
influences which their coaching can
have.

They see coaching as a mechanism for
community development as well as
player development: eg. changing the
level of violence in sport, raising the
profile of women or disabled in sport,
using sport as a means of assisting
youth at risk, bringing a new innovation
to the way their sport is played or seen.

This is the coach who is open to new
ideas and approaches, who s
continually learning, who promotes the
game to the wider community, who
reaches out to schools and who
interacts with officials to raise the
standard of all aspects of the game,
works with the club members to
establish codes of conduct, etc. -
because they LOVE their sport.

Different Coaching Caps

Of course many, if not most, coaches
operate at all of these levels, at least for
some portion of their coaching. So
perhaps it is more useful to think of
them not as levels, but rather as
different 'caps' that the coach wears
throughout the day and throughout
his/her career.

Of course there is a role for each level,
or cap, of coaching - a role that you take
on as a coach - however, | believe it is
important to identify where you stand
with your coaching at present, and
perhaps raise to question some of your
motivations as a coach.

What cap have you been wearing
mostly of late?

A Challenge for Coaches

This is not to devalue the importance of
results and performance coaching -
they have their place, particularly at elite
level coaching.

However, | believe too much emphasis
on the first two levels can lead both
players and coaches - and spectators -

to get caught up in outcomes - winning
and losing, and then we forget it is really
just a game, isn't it? We can forget that
there are more important things than
winning, or even playing well. We
forget the joy of the game itself, the joy
of PLAYING our sport.

If you are just coaching for results or
performance, is this truly the best that
you can be? At the end of your
coaching career, looking back would
you rather say that you were
responsible for such and such player /
team winning so many tournaments /
championships, or would you rather be
remembered because of your ability to
positively influence the entire lives of
your athletes, not just their sports
results?

Would you also like to be thought of as
an innovator - someone who developed
new techniques and approaches, and
who's coaching influenced the way your

sport is played and enjoyed, and
positively impacted upon the wider
community?

| know how | want to be remembered.
Maybe it is time to put on the mentor
and innovator caps in your coaching,
even if just for a short time.

COACHING CONFERENCES

BRISBANE
AUGUST 25 - 26

MELBOURNE
OCTOBER 20 -21

SYDNEY
NOVEMBER 10 - 11

2 Coaching Excellence 2004
Come to Coaching Excellence 2004!

Considering the wonderful comments
from last year, and the excellent range
of speakers lined up this year, | urge
you to make every effort to attend. I've
enclosed a conference brochure and
booking form, and | think you'll agree
that given the topics and speakers
scheduled, Coaching Excellence 2004
will be even better than 2003!

I'd also like to bring to your attention the
post conference workshops conducted
by myself on Mindmatters for
Coaches - do consider adding an extra
day to your conference, and learn some
of the techniques | taught to Jonny
Wilkinson's kicking coach prior to the
Rugby World Cup.

Bookings are coming in quickly for this
unique coach development event, so
book your place today - numbers are
limited to just 80 delegates.

An 'early bird' discount price of $695.00
is available if full payment is received
by 30th June [Normal conference
registration is $745.00] Full details are
in the enclosed flyer.

COMMENTS FROM 2003
CONFERENCES

* "I enjoyed the conference and have
benefited already. All the presenters

contributed in a very  professional
manner and the content was
excellent. I've spent the best two

weeks since the conference - | have
renewed enthusiasm , my delivery is
so much better, my enjoyment of the
coaching is ten fold and | know my
students are the beneficiaries."

* "The sessions inspired me greatly ... |
will go home a better person and a
better coach.”

* "All presenters were very good. To
me the variety was the most
beneficial and allowed a different
view from other areas."

* "Excellent! Would have been happy
with one ‘'take away' - | have ten times
that amount!"

* "It made me a lot more aware of
what it is to be a proper coach, and
changed my thinking as a coach for
the better.”

* "I really enjoyed the conference!
Different sessions and content gave
inspiration and new ideas."

"Well organised and fun. A good
emphasis on practical rather than
academic."”

* "It's been a great experience and
given me plenty to think about.”

* "A timely motivator after a very long
and busy coaching season. Made me
think laterally and gave a reminder of
the basic principles of all coaching.
Extremely beneficial."

*  "I've learned so much from the
conference - on a personal level, and
for who | am looking forward to
teaching these skills to."

3 Sportsmind Network News

The highlights over the past six months
have been the victory of the English
Rugby team in the World Cup final last
year! | mentioned in my last newsletter
that Dave Alred, (Jonny Wilkinson's
kicking coach), came to Sportsmind
Mental Mastery to gain an edge over the
competition, and even though Australia
lost, it was pleasing to think that



Sportsmind played a small part such a
fantastic match!

"Very informative, and a great toolbox of
strategies for any coach to have, who is
committed to improving performance of
players."”

Dave Alred, English Rugby Coach

| don't like to say "l told you so", but if
you recall my last newsletter, | did
suggest the English would be the team
to beat!

Another major event has been my
recent three week trip to the UK, where
| held Sportsmind High Achievement,
Peak Performance, & Sports Hypnosis
workshops for coaches and athletes in
Bournemouth, and programs for
Personal trainers at Loughborough
University.

So far this year Sportsmind has also
assisted :

* Qld Basketball coaches and official at
the annual conference;

* students at Griffith University Gold
Coast Campus;

* Qld Uni Continuing Education.

I will again be working with fithess
professionals at Filex 2004 in June, and
the Qld Dept of Primary Industries
and Alcon Industries in May, as well
as my  continuing professional
association with the Runaway Bay
Sports Centre Sports Medicine
Clinic.

Remember also the annual Sports
Hypnosis workshop in Byron Bay in
September/October. | believe this is the
very BEST program that | offer, and
whether you're a coach or an athlete
there is so much benefit to gain from
understanding how to access the
resources of the unconscious mind.

SPORTS HYPNOSIS

Sept 26 - Oct 10 : Byron Bay

Melbourne Workshops & Consults

I'll be visiting Melbourne every month,
and will be available for both personal
consulting for athletes and sports
teams, and to teach group workshops
for athletes, and tutorials for Sportsmind
students and coaches.

Dates I'm in Melbourne : Jun 18 - 20;
Jul 15 - 18; Aug 12 - 15; Sep 2 - 5;
Oct 19 -24; Nov13-16 & Dec 9 -12.

Call me personally on 07 5445 7994 for
details of availability, and check out the
schedule overleaf for workshops.

Exciting New Developments

This year, in response to a growing
need to provide even better and more
effective services to Sportsmind clients,
I've developed three, exciting new
services Sportsmind Personal
Power 30 day Program and
Sportsmind Mental Mastery 6 month
and 12 month Programs.

We've found that, for the serious
sportsperson, one or two mental gym
workouts is not the right approach. You
don't get and stay fit physically with an
ad-hoc approach to training, and
likewise, mental fithess comes from a
consistent, personalised training
program.

So, yet again, Sportsmind is the FIRST
to provide a sophisticated, effective and
personalised, mental toughness training
program suited to YOU over the long
term.

Imagine having your own mental coach
to guide you through developing all the
seven skills of the Sports MIND - one
lesson a week, (or per day for the 30
day program), for 6 or 12 months. How
much more confident, relaxed, focused
and successful you will be!l See the
enclosed letter for more details, or call
me personally on 07 5445 7994.

Calling Personal Trainers

Extend the range of services you can
offer your clients - learn how to make
effective, and long lasting behavioural
changes. Attend Mindmatters for PT's
For next course see schedule overleaf.

Future Directions

Over the next ten years our goal is to
make Sportsmind  the leading
performance coaching provider for
sportspeople and coaches in the world -
and to establish a network of
Sportsmind accredited coaches who
can provide assistance for top athletes
and sports clubs world-wide. The
people involved will have a practising
sports background, have an interest in
coaching, and be superb facilitators
able to create learning environments
which are challenging, enjoyable and
directed at personal development.

How to Become Part of the Vision

To be part of this vision, you will
complete a Sportsmind training to attain
a minimum of Level 2 accreditation.
You will then be granted a licence to
practice. If you're interested in

establishing a career in sports
performance coaching, please consider
the  opportunity involvement  with
Sportsmind provides.

How to Contact Sportsmind
For more details about Sportsmind,
please call or write to :
77 FLAXTON MILL ROAD
FLAXTON QLD 4560
PH/FAX [07] 5445 7994

We can be contacted by email on :
jeff@sportsmind.com.au

The website is:
http://www.sportsmind.com.au

Licensed Sportsmind Coaches
Sportsmind coaches can help you
improve YOUR performance. Contact :
Brisbane & S.E. Qld

Jeffrey Hodges (07) 5445 7994

Kim Timothy 0419 553 739
Melbourne

Willie Hill 9553 6168 / 0418 391 500
Kevin Scott 0414 792 605

Murray Beveridge 0411 705 491

Rob Gronbeck 95230594/0431228179
Sydney

Jo Mansell 9412 2808 / 0416181654
Newcastle

Richard Thorpe 0416 074 024
Hobart

John Bermingham 03 6224 8738
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